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TRAP MISSION: TRAP MISSION: 
Support V16 strategy and enhance service access by veterans residing in 

rural areas, with particular emphasis on the use of telecommunication 
technology. 
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TRAP:  TRAP:  Highlighted AchievementsHighlighted Achievements

• Telehealth and Rural Access 
Advisory Committee (TRAAC)

• Rural Health Program Funding
• Online Resource Center (VOICE)
• Ongoing Needs Assessment 
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Summary: TRAP was approved in January of 2009.  

Improve access and remove barriers to safe, quality   health care

Use appropriate telehealth technology

Efficient and effective leveraging of resources 

Develop and implement new methods to meet the unique health care needs of rural veterans



Next Steps:

Continued leveraging of resource from ORH and other sources

Expansion of CCHT programs

Implementation of VOICE

Implementation of Rural Health Needs Assessments







TelehealthTelehealth and Rural Access Advisory and Rural Access Advisory 
Committee (TRAAC)Committee (TRAAC)

• Active with VISN-wide membership

• Reviews funding proposals and 
program updates

• Advises future activities

• Attending Rural Health educational 
conference
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TRAP: TRAP: Ongoing Rural Health Needs Ongoing Rural Health Needs 
AssessmentAssessment

Assessment and Mapping:
(available via VOICE)

• Demographic profiles of 
rural facilities and 
CBOCs

• Telehealth Inventory
• Rural Asset Mapping
• CBOC physician and 

director assessments
• Telehealth Readiness 

Survey
• Rural Veteran Survey

HCAC

TRAP

Telehealth VOICEData Analysis

TRAAC

Rural Health

HCAC

TRAP

Telehealth VOICEData Analysis

TRAAC

Rural Health

Warren Clinic/Choctaw NationWarren Clinic/Choctaw Nation
1429 E. Pennsylvania Ave.1429 E. Pennsylvania Ave.

Hartshorne, OK 74557Hartshorne, OK 74557
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Provides: Primary Care Services (incl- mental health)

This clinic is designated a RURAL facility

Warren Clinic 5 Most Common Dx by Cost
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Virtual Outreach Increasing 
Collaborative Exchange (VOICE)

Our VOICE is a virtual  
resource center for rural 
health care providers & 
stakeholders:

• CME/training/education  
• current publications, best 

practices & other 
resources as identified 

• Communication & 
collaboration venue
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Next Steps:

Hiring 2 FTEs

Expanding working links





VA and CAH FacilitiesVA and CAH Facilities
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